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Freelance Project Management Consultant/Trainer since 2008
Born in 1948, french nationality, married (2 children) 
Spent most of my professional life into Project Management on industrial and IT projects within IBM:
· coordination of the stakeholders during the preparation phase (customer’s needs validation, workload estimation, risks identification, schedule, financial estimation)
· coordination of the stakeholders during the delivery phase (resources assignment, scope, schedule and costs monitoring, commitments fulfillment, suppliers control, quality assurance, communication plan)
· Manager of technical teams (quality assurance, manufacturing lines,…)

Training provided 

Francis CONAN is a freelance Project Management Consultant and Trainer on following courses:

	Training course

	Managing an IT project

	Project planning and controlling

	Managing the risks of an IT project 

	Managing of a digital project

	Project management, the basics

	CAPM certification preparation course  
PMP certification preparation course, ATP certified

	PMP certification test training



Academic education

Highest Level of Education: Masters engineer
· Year attended : 1972
· Country : France
· Name of institution : Ecole Nationale d’Ingénieurs de Brest
· Field of study : Electronics

Stanford University (2004 – 2007):
Leveraging the customer relationship
Managing without authority
Mastering the Project Portfolio
Leadership for strategic execution
Converting strategy into actions



Certifications
PMP® ID : 229955

	Name
	Certified by
	Date obtained

	PMP 29952
	PMI
	2000

	
	
	

	
	
	




Some experiences in classic and hybrid project management

	Project name
	Migration project under VMware

	Organization
	Total (petroleum industry)

	Project approach Traditional
	waterfall

	Job title
	Project manager

	Duration of the service
	September 2006 to july 2007

	Functional reporting area
	IT

	Organisation primary focus
	

	Project duration
	11 months

	Project Team size 
	10

	Project budget
	450 K€

	Project description
	Project manager for Total development, integration and pre-production servers migration under VMWare (400 servers): existing Windows/Linux servers audit using specific inventory software tools, installation of the new ESX servers infrastructure (hardware and software), architecture finalisation, set up of the migration processes and planning, servers migration under VMWare, administration and exploitation, skill transfer and formal education, project acceptance (VABF, VSR). Job role: project management, planning, resources coordination, project acceptance, change control, budget control.




	Project name
	Oracle servers consolidation project 

	Organization
	Airbus (airplanes industry)

	Project approach Traditional
	waterfall

	Job title
	Project manager

	Duration of the service
	October 2005 to january 2007

	Functional reporting area
	IT

	Organisation primary focus
	

	Project duration
	15 months

	Project Team size 
	9

	Project budget
	132 K€

	Project description
	Project manager for Airbus Oracle servers consolidation project on IBM P590 (9 people managed, 132 K€ total service value, 9 months duration): technical architecture definition, hardware installation and configuration, Aix partitioning, virtualisation, high availability installation and configuration, SAN connection, Oracle instances migration. Deliverables. Education and skill transfer. Job role: project management, planning, resources coordination, project acceptance, change control, budget control.




	Project name
	SAP R/3 – SAP APO infrastructure project

	Organization
	Danone (retail industry)

	Project approach Traditional
	waterfall

	Job title
	Project manager

	Duration of the service
	May 2001 to october 2001

	Functional reporting area
	IT

	Organisation primary focus
	

	Project duration
	6 months

	Project Team size 
	24

	Project budget
	350 K€

	Project description
	Project manager for Danone (retail industry) SAP R/3 and SAP APO new infrastructure project (24 people managed, 350 K€ total service value, 6 months duration): SAP R/3 Infrastructure hardware & software implementation on Unix/DB2 platform plus deployment of 32 servers (Aix, SAP R/3, TSM, HACMP, TWS, SAP APO, DW, start of production), tests, knowledge transfer, deliverables. Job role: project management, planning, resources coordination, project acceptance, change control, budget control.




	Project name
	IT hardware deployment project for the Winter Olympics

	Organization
	COJO (Comité d’Organisation des Jeux Olympiques) d’hiver à Albertville

	Project approach Traditional
	waterfall

	Job title
	Project manager

	Duration of the service
	January 1991 to march 1992

	Functional reporting area
	IT

	Organisation primary focus
	

	Project duration
	15 months

	Project Team size 
	20

	Project budget
	

	Project description
	Project manager for Cojo (20 people managed, 15 months duration) : customer’s needs identification, workstation definition and preparation, application software loading line set-up, venues preparation, pilot tests, workstations deployment, maintenance, workstations and servers dismantling/inventory/shipping, project closing.




Some experiences in agile project management


	Project name
	

	Organization
	

	Duration of the service
	

	Job title
	

	Functional reporting area
	

	Organisation primary focus
	

	Project duration
	

	Project Team size 
	

	Project budget
	

	Agile methodology
	

	Project description
	



